
BOARD OF DIRECTORS 

 METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

PLANNING AND CAPITAL PROGRAMS COMMITTEE THURSDAY, 

APRIL 24, 2025 

ATLANTA, GEORGIA 

MEETING SUMMARY 

1. CALL TO ORDER AND ROLL CALL

Committee Chair Jacob Tzegaegbe called the meeting to order at 10:10 A.M.

Board Members 
Present: 

Al Pond 
Freda Hardage 
James Durrett 
Kathryn Powers 
Roderick Frierson 
Thomas Worthy 
Rita Scott 
Valencia Williamson 
Jennifer Ide 
Jacob Tzegaegbe 
Sagirah Jones 
Elizabeth Bolton-Harris 
Shayna Pollock 

Board Members 
Absent: 

Russell McMurry 
Jannine Miller 

Staff Members Present: Collie Greenwood 

Carrie Rocha 

Steven Parker 

George Wright 

Jonathan Hunt 

Michael Kreher 
Kevin Hurley 
Paul Lopes 
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Also in Attendance: Justice Leah Ward Sears, Eddie Eades, Paula Nash, Jacqueline 

Holland, Kenya Hammond, Gena Major, Greg Patterson, Tyrene Huff, 
Abhay Joshi, Ryan Van Sickle 

 

2. APPROVAL OF THE MINUTES 

 Minutes from March 27, 2025 Planning and Capital Programs Committee meeting 

Minutes from the Planning and Capital Programs Committee meeting held on March 27, 2025. 

Before the vote to approve the minutes, Board Member Ide requested a correction, stating that 

while she attended the March 27 meeting, the minutes erroneously indicated she was absent. 

Upon review, it was confirmed that she was recorded as present. Therefore, no correction was 

necessary. The motion to approve the minutes was made by Board Member Durrett and 

seconded by Board Member Powers. The motion passed with a vote of 12 to 0, with all 12 

members present. 

 

3. RESOLUTION 

 Resolution Authorizing a Modification in Contractual Authorization for Summerhill Bus 
Rapid Transit (BRT) Construction, IFB B50070 
Resolution Authorizing a Modification in Contractual Authorization for Summerhill Bus Rapid 
Transit (BRT) Construction, IFB B50070. On a motion by Board Member Worthy, seconded by 
Board Member Ide, the resolution passed by a vote of 13 to 0 with 13 members present. 

 

4. BRIEFING 

 NextGen Bus Network Redesign Update 

Ryan VanSickle, Director of Technical Services & Service Planning, presented on the 
conclusion of the NextGen Bus Network Redesign’s recent public engagement activities, 
which were centered around presenting the Draft Network for public feedback, an 
informational briefing on the project, engagement, network refinement, and upcoming 
activities. 

 

5. OTHER MATTERS 
None 

 

6. ADJOURNMENT 
The Committee meeting adjourned at 11:06 A.M. 

 
    YouTube link: https://www.youtube.com/live/Ims83FMdzV8?si=KIo4EdVuwADQ-tB2  
 
 

https://www.youtube.com/live/Ims83FMdzV8?si=KIo4EdVuwADQ-tB2


Briefing to present a Significant Change and 
Resolution Authorizing the Modification in 
Contractual Authorization for the 
Summerhill Bus Rapid Transit (BRT) 
Construction Contract, IFB B50070

Abhay “A.J.” Joshi

Director of Expansion Program Management

Department of Capital Programs Delivery
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AGENDA

▪ Purpose

▪ Significant Change Process per IGA

▪ Request for Modification Process Overview

▪ Construction Cost Impacts

▪ Differing Site Conditions

▪ Project Cost Changes

▪ Modification Request

▪ Phased Service Rollout
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Purpose

1. To brief the Board on the need for a significant change per the More MARTA Atlanta IGA.

2. To request a modification to the contract authorization for the RAPID A Line (Summerhill) BRT 

Construction Contract, in accordance with procurement guidelines. 
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Significant Change Process per IGA

• Budget deviation of 10% or more from the estimate at completion.
• Changes originate with the PMT (4/17/25), are submitted to PGC (4/21/25), submitted to the 

Mayor and now providing this briefing to the MARTA Board of Directors.

Excerpt from Section 5, IGA More MARTA Expansion Program, executed November 12, 2020
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Request for Modification Process Overview

• Board awarded this Contract in March 2023 for an amount of $65,945,441.10
• Construction cost impacts are projected to exceed the Board award total.
• Board action is required to modify the award amount per MARTA procurement rules. 
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Construction Cost Impacts

Cost Impact Type
1 Shallow water line relocated to correct depths alone Hank Aaron, 

including residential service lines. (Critical Path Activity)
Utility Impacts

2 Increase size of water main along section of Hank Aaron Drive. 
(Critical Path Activity)

City Request

3 South Downtown Redesign - necessary to accommodate new 
dedicated bike lanes.

City Request

4 Unmarked utilities including gas lines, fiber optic cables, signal 
cabling, etc.

Utility Impacts

5 Historic Trolley Tracks - requiring State Historic Preservation Office 
(SHPO) and Federal Transit Administration guidance.

Differing Site Conditions

6 Multiple subsurface conditions including underground vaults, parking 
decks, voids, animal remains, etc.

Differing Site Conditions

7 Passenger Information Display Signs - Buy America compliant signs 
cost escalation.

MARTA Request

8 Pantograph charger cost escalation. MARTA Request
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Underground Vault and Old Brick Walls

Underground Parking Deck

Animal Remains

Underground Parking Deck Area

Differing Site Conditions – Parking Deck, Vaults, Bones
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Unmarked Water Line Unmarked Water Line

Unmarked Water Line

Unmarked Water Line

Differing Site Conditions – Unmarked and Shallow Utilities

Unmarked Gas Line

Shallow Water Line Shallow Water Line



9

Differing Site Conditions – Trolley Tracks
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Project Cost Changes

FTA Standard Cost Category

TOTAL SCC (10-100) $86,352,202 $116,652,202

TIGER FY2017 Grant $12,629,760 $12,629,760

More MARTA Funds $73,722,442 $104,022,442

Total Project Cost Including Non-Eligible FTA Costs

$4,961,798 $4,961,798

$91,314,000 $121,614,000

TIGER FY2017 Grant $12,629,760 $12,629,760

More MARTA Funds/Other Sources* $78,684,240 $108,984,240

*City of Atlanta funding additional pavement

Summerhill BRT Project - Project Cost Estimate Summary

Additional Pavement (not eligible for FTA Project Funding) in YOE$

Total Project Cost (FTA Project and Additional Project Cost) in YOE$

Project Estimate 

after Significant 

Change #1              

(YOE$)

Project Estimate 

Proposed Significant 

Change #2              

(YOE$)
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RAPID A Line (Summerhill) Bus Rapid Transit (BRT) Construction Contract

Board Award Authorization    $  65,945,441.10
Requested Contract Modification   $  30,300,000.00
New Total Authorization    $  96,245,441.10

**Please note that all change orders will be negotiated before execution.
   In addition, any changes over $200,000.00 in value shall be audited.

Modification Request
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Phased Service Rollout

Phase 1 – April 2026
Includes service for the following 
Stations:
• Summerhill
• Convocation Center
• Georgia State
• Fulton Government Center
• Five Points
• South Downtown
• City Hall

Phase 2 – September 2026
Includes service for the following 
Stations:
• Ormond Street
• Peoplestown
• Carver



Thank You

Request a Resolution Authorizing the 
Modification in Contractual Authorization 

for the Summerhill Bus Rapid Transit 
(BRT) Construction Contract, IFB B50070



 

RESOLUTION AUTHORIZING THE MODIFICATION IN CONTRACTUAL 

AUTHORIZATION FOR SUMMERHILL BUS RAPID TRANSIT (BRT) 

CONSTRUCTION, IFB B50070   

 

WHEREAS, on June 8, 2023 the General Manager entered into a Contract with 

Archer Western Construction, for Summerhill Bus Rapid Transit (BRT) Construction, 

Invitation for Bids B50070; and 

 

WHEREAS, on April 2, 2025 the 10% Contract Contingency of $5,995,040.10 was 

requested and utilized; and 

 

WHEREAS, MARTA staff has determined that it is in the best interest of the 

Authority to increase the contract value to provide for known changes and additions to the 

contract; and  

 

 WHEREAS, all contractual changes and additions for this modification will follow 

the Authority’s procurement policies and guidelines; and 

 

WHEREAS, the Department of Internal Audit will be requested to perform and 

cost/price analysis to determine fair and reasonable pricing; and 

 

RESOLVED THEREFORE, by the Board of Directors of the Metropolitan Atlanta 

Rapid Transit Authority that the General Manager/CEO or his delegate be, and hereby is, 

authorized to increase the authorization for Contract No. B50070 Summerhill Bus Rapid 

Docusign Envelope ID: 9A7A5366-84C3-41D6-90B1-E03EC1FD72F8



 

Transit (BRT) Construction from $65,945,441.10 to $96,245,441.10. 

  
 
Approved as to Legal Form: 
 
 
 
 
 
 
_________________________________   
Chief Counsel, Metropolitan Atlanta 
  Rapid Transit Authority 

 

 

Docusign Envelope ID: 9A7A5366-84C3-41D6-90B1-E03EC1FD72F8



NextGen Bus Network 
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Agenda

▪ Overview

▪ Draft Network Engagement Update

▪ Refining the Network

▪ Public Hearings

▪ Next Steps



MARTA’s bus network has gradually evolved over the years, and the NextGen Bus Network will 

be the largest and most comprehensive service change since the MARTA’s founding.

A variety of public engagement activities took place from December 10, 2024, to March 14, 2025, 

providing a large volume of feedback about the network – both in general and very specific.

Draft Bus Network 

Development
Workshops, Analysis, 

Equity Adjustments

2021 2022 2023 2024 2025

Project Kickoff & 

Concept Development
Ridership and Coverage Concepts

Public Outreach 

on Concepts
Virtual and In-Person

MARTA Board 

Policy Adopted

NextGen Network 

Adoption Process

Public Hearings & Board Approval 

Launch of 

NextGen Network

Public Engagement 

for Draft Network
Meetings, Lunch & Learns, 

Open Houses, Surveys & More

Overview
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54 Public Meetings
Virtual, in-person, and hybrid

20 Internal Engagements
Lunch & learns, garage visits, open house

34 Station Tabling Events
Interactions with riders and operators

40+ Routes Canvassed
Riders surveyed in-person on routes

Draft Network Engagement Highlights

4,600+ Surveys
Online and canvassing on the system

3,000+ Comments 
Written comments from all engagements
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Draft Network 

Approval

52% of survey 

responders approve
of the Draft Network

Increased 

Frequency

24% of respondents desired 

increased frequency despite 
budget constraints

MARTA Usage 

A majority of 

responders - 62% - use 
MARTA buses or trains 

almost daily

Route-Specific 

Concerns

42% of comments were 

received with concerns 
or suggestions about 

specific routes.

Draft Network Key Feedback Themes
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THIS. IS. STUPENDOUS. And the 
interactive map is WONDERFUL. 

Keep up the good work!

Excited for better frequency in more 
places. High frequency, especially 

at times outside of rush hour, 
would make me more likely to take 

buses to non-work destinations

Please do not remove service (#2) 
from East Lake Station. This 

prevents those of us who work 
between East Lake and Edgewood 

from getting to work by bus.

Thanks for giving us the 
space to provide feedback. 
I'm really excited about all 

the work that has been done 
here, and I'm looking forward 

to the changes next year!

Expand the reach of on demand 
zones to serve corridors along 140 
Holcomb Bridge Rd to replace the 
removal of bus service. Extend it 
down 92 Crossville Rd to serve 

Senior housing and retail employers 
to connect riders to opportunity. 

I love this combination 
of 60 and 14!

We absolutely must keep the 68! The 
71 misses a substantial disconnected 
part of the area where the Beltline is 

supposed to go! 

I was wondering why service on 
Marietta St between 10th and Five 
Points (currently served by the 26) 

have been discontinued on the 
draft plan. I feel there are a lot of 
destinations and housing losing 

access to service 

39 should have more frequent 
service during peak 

Samples From Feedback
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Refining the Network

Analyze Public 

Feedback

Comments are analyzed 

to highlight themes and 

critical issues to inform 

potential changes.

Prioritize 

Changes

Potential changes are 

prioritized for consideration 
in the final bus network.

Develop 

Alternatives

Alignment and network 

structure alternatives are 

developed, analyzed, and 

selected for inclusion.

Finalize the 

Network

Creation of final report, 

maps, interactive tools, 

route profiles, Title VI 

analysis, and more.
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▪ The NextGen Bus Network will be 
a major service change that will 
require public hearings

▪ Six public hearings are being 
scheduled for May

▪ Hearings will be held at multiple 
locations across the service area

8

Public Hearing Information



Refine Network 
Spring 2025

We are here!

Public Hearings
May 2025

Board Approval
Summer 2025

Preparations for 

Implementing NextGen Bus 

Network
Throughout 2025

New Network 

Launch
Late 2025

NextGen Bus 

Network Evaluation
Early 2026

9

Next Steps



Thank You
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